SPMA Registrar’s Report
As of August 17, 2010

Clubs: We have 79 clubs registered for 2010 (compared to 81 for 2009, 70 for 2008, 65 for
2007, 67 for 2006, 55 for 2005, 53 for 2004, 57 for 2003, 54 for 2002 and 55 for 2001).

Individuals:

May ’10 Jun ’10 July "10 Aug ‘10 Sept ’10 Yr Tot
Renewals 40 48 64
New 170 202 182
10 YTD 3764 4015 4261
09 YTD 3712 3930 4215 4374 4532 4606
08 YTD 3008 3185 3469 3649 3840 3946
07 YTD 2601 2751 2959 2993 3099 3134
06 YTD 2712 2900 3049 3137 3201 3273
05 YTD 2588 2778 2778 2914 3049 3049
04 YTD 2549 2692 2692 2766 3005 3005
'03YTD 2198 2366 2366 2435 2553 2553
02 YTD 2264 2425 2425 2506 2617 2617
01 YTD 1994 2175 2175 2271 2445 2445
00 YTD 2261 2414 2414 2515 2708 2708
99 YTD 2208 2391 2391 2480 2579 2579

Our current total is 4387.

Newsletter: We received our July/August USMS Swimmer magazine on July 27". The Sept/Oct
issue has been submitted to the publisher. All of the SCM meets are in that issue. The Nov/Dec
issue must be at the printer on September 20™. Will the new newsletter editor be doing this
issue? The late November, December AND Jan/Feb meets need to be in it, along with the 2011
registration form.

Top Ten & Records: There have been quite a few Long Course records so far this year. | have
the paperwork and data files for all meets to date. I still have to submit records for regionals. I
am missing the timing sheet for one record. The timing sheets for the first two heats of that 100
breaststroke were not in the packet, and a record was set in heat 2. Many of the timing sheets that
I have received lately are so faint as to be nearly unreadable. It takes a lot of extra time to try to
get a good scan for sending in with the record application. I will be submitting the LCM Top Ten
within 2 weeks so | can handle any problems before I turn this over to the new top ten recorder.

Convention Delegates: | have 7 rule books available for convention delegates who do not have a
rule book. Please send me an email with your address and | will mail it to you. Priority will go to
new convention delegates. If I do not have enough I will let you know and you can contact Tracy
Grilli and ask that one be brought to convention for you.

Librarian: | would recommend suspending the DVD library temporarily so that | can get all of
the DVDs into the SPMA Office and inventoried and ready for the new registrar. | am currently
trying to get one overdue loan back.

Transition ltems:



Conference calling plan: SPMA needs to set up a conference calling plan. I will NOT be
providing the password for the current plan, since it is connected to our Costco account and paid
for by my credit card. This is firm and I will not change my mind, no matter who is accepted as
my replacement.

SPMA and Southwest Zone domains: I will not be providing my godaddy password, since
godaddy requires a credit card on the account. SPMA needs to set up an account so that the
domains can be transferred. SPMA should also vote at the zone meeting at convention to have
the zone pay for the domain registration for the Southwest Zone site.

Paperwork: The future registrar should plan to pick up from the SPMA Office 8 file boxes
(10x13x18 inches) of registrations and related materials, including the DVDs for the SPMA
library. Blank card stock will be included. I will retain a certain number of pre-stamped
envelopes to forward registrations received after Sept 30 to the new registrar. Since this is also
my home, | will not fill a change of address with the post office.

The future top ten recorder should plan to pick up from the SPMA Office approximately 8 file
boxes (6 file boxes of meet information, required to be stored for 2 years, and 2-3 additional
boxes of entry cards, required to be stored for 6 years). The paperwork will be ready for pickup
on October 3", and I would like all of this picked up by October 20™ at the latest.

Contractor status: Please remember that 1 am a contractor, and | have developed tools to assist
me in accomplishing the terms of my contract. | am under no legal requirement to transfer those
tools to the new registrar. Much will depend on what happens between now and Sept. 30", as to
how willing I am to transfer items not required under my contractor status.

Julie Heather (Registrar since October 1, 2001)
957 N. El Molino Ave

Pasadena, CA 91104

626-296-1841 (phone/fax)

registrar@spma.net



