SPMA Registrar’'s Report
As of August 11™, 2011

SPMA Club Registrations
2011: 84 clubs (compared to 79 clubs for 2010, 81 for 2009, 70 for 2008)

Individual Member Registrations
Current total for 2011 is 4,163 members. (August 11™)

Feb Mar Apr May Jun Jul Year

2011 2011 2011 2011 2011 2011 2011 Total
Renewals 80 43 33 43 33 51 1,715
New 191 142 141 157 147 184 2,448
Total 271 185 174 200 180 235 4,163
Year

Feb Mar Apr May Jun Jul Total

2011 YTD | 3,133 3,318 3,492 3,692 3,872 4,107 4,163
2010 YTD | 3,108 3,334 3,554 3,764 4,015 4,261 4,680
2009 YTD | 3,033 3,277 3,495 3,712 3,930 4,215 4,606

Ratio of online registrations to overall registrations: 95%

One Event Registrations
All Open Water event hosts have been contacted and provided complete instructions.

Shirts for USMS convention
16 polos and 13 T-shirts ordered. Total price including shipping: $751.62

Meet Application Process
Worked with Mark Moore, Kim Thornton and Karin Wegner to create a template meet
document.
Potential Process Improvements
Places to Swim — database, website, newsletter

Dan Wegner (Registrar since October 1, 2010)



