SPMA Registrar’'s Report
As of September 2™ 2011

SPMA Club Registrations
2011: 85 clubs (compared to 79 clubs for 2010, 81 for 2009, 70 for 2008)
Bakersfield Aquatic Club Masters (MBAC) - Charles Pike

Individual Member Registrations
Current total for 2011 is 4,163 members. (September 2"%

Mar Apr May Jun Jul Aug Year

2011 2011 2011 2011 2011 2011 2011 Total
Renewals 43 33 43 33 51 17 1,726
New 142 141 157 147 184 98 2,496
Total 185 174 200 180 235 115 4,222
Year

Mar Apr May Jun Jul Aug Total

2011 YTD | 3,318 3,492 3,692 3,872 4,107 4,222 4,222
2010 YTD | 3,334 3,554 3,764 4,015 4,261 4,446 4,680
2009 YTD | 3,277 3,495 3,712 3,930 4,215 4,374 4,606

Ratio of online registrations to overall registrations: 95%

Southwest Zone Open Water Championship
Multiple phone calls with Kara about Zone Championship requirements, points, awards.

Open Water Championships
Sent email to Open Water Chair and Vice Chair about criteria. Awaiting responses.

Shirts for USMS convention
All shirts have been shipped and should have been received.

One Event Registration
Worked with Michael Heather. Began preliminary analysis of the effect of one-event
registrations on membership numbers. Final document will be done after last event.

SPMS Meet Admin Guidelines and SPMS Open Water Event Host Guidelines
Began documents for comments and discussion. Sent to multiple committee members.

Meet Application Process

Worked with Mark Moore, Kim Thornton and Karin Wegner to create a template meet
document.

Dan Wegner (Registrar since October 1, 2010)



SPMS Webmaster

Open Water Results
| have not received the open water results for any of the five sanctioned events that
have occurred so far.

New SPMS Website

Prepared data on old website to be transferred to new website.
Built menu navigation system for new website.

Began copying content to new website.

Facebook
Researched possibility of adding calendar to Facebook page. Not available for
Facebook group accounts



