SPMS Registrar’'s Report

As of October 10", 2011

SPMA Club Registrations
2011: 87 clubs (compared to 79 clubs for 2010, 81 for 2009, 70 for 2008)
Palm Desert Masters Swim Club - Robert Krom
PUMA Aguatic Masters, Arroyo Grande - Richard J Firman
2012: 20 clubs (23% as of October 10™)

Individual Member Registrations
Current total for 2011 is 4,415 members. (October 10™)

Apr May Jun Jul Aug Sep Year

2011 2011 2011 2011 2011 2011 2011 Total
Renewals 33 43 33 51 17 26 1,756
New 141 157 147 184 98 139 2,659
Total 174 200 180 235 115 165 4,415
Year

Apr May Jun Jul Aug Sep Total

2011 YTD | 3,492 3,692 3,872 4,107 4,222 4,387 4,415
2010 YTD | 3,554 3,764 4,015 4,261 4,446 4,620 4,680
2009 YTD | 3,495 3,712 3,930 4,215 4,374 4,535 4,606

Ratio of online registrations to overall registrations: 95%

2012 Registration Year
October 1%, Club Registration Began
November 1%, Member Registration Begins

Southwest Zone Open Water Championship
Attended nice event. No registration issues. Event needed SPMS Open Water Official.

Delegate Shirts for USMS convention
Replacement shirts were ordered, received and sent to delegates.

SPMS Meet Admin Guidelines and SPMS Open Water Event Host Guidelines
Began documents for comments and discussion. Sent to multiple committee members.

Meet Application Process

Worked with Mark Moore, Kim Thornton and Karin Wegner to create a template meet
document.

Dan Wegner (Registrar since October 1, 2010)



SPMS Webmaster

New SPMS Website

Sent a link for the new website out to all committee chairs for review. Received
suggestions. Made changes. Once all changes are implemented, will copy remaining
content to new website. Last step: direct SPMA.net to point to new website.

Do we want to register a new domain?
.com/ .org
SouthernPacificLMSC
SoPacLMSC



