SPMS Registrar’'s Report

Monday, November 14", 2011

SPMS Club Registrations
2011: 88 clubs (compared to 79 clubs for 2010, 81 for 2009, 70 for 2008)
Fontana Flyers (FONT) — Megan Wolf
2012: 73 clubs (November 14™)

Individual Member Registrations
Current total for 2011 is 4,440 members. (October 31%)

May Jun Jul Aug Sep Oct Year

2011 2011 2011 2011 2011 2011 2011 Total
Renewals 43 33 51 17 26 7 1,759
New 157 147 184 98 139 46 2,681
Total 200 180 235 115 165 53 4,440
Year

May Jun Jul Aug Sep Oct Total

2011 YTD 3,692 3,872 4,107 4,222 4,387 4,440 4,440
2010 YTD 3,764 4,015 4,261 4,446 4,620 4,678 4,680
2009 YTD 3,712 3,930 4,215 4,374 4,535 4,606 4,606

Ratio of online registrations to overall registrations: 95%

2012 Registration Year
November 1% - Member Registrations began: 603 swimmers (November 14™)

SPMS Meet Administrator Guidelines
SPMS Open Water Event Host Guidelines
Began documents for discussion and comments.

SPMS Open Water Referee/Evaluator
See separate document.

SPMS Newsletter Fulfillment Contract Extension Request
See separate document.

Meet Application Process

Worked with Mark Moore, Kim Thornton and Karin Wegner to create a template meet

document.

Dan Wegner (Registrar since October 1, 2010)




SPMS Webmaster

New SPMS Website
Copied remaining content to new website.

New Domain Name

Corresponded with Mike Collins, Mike Heather and Lucy Johnson regarding new
domain name.

Registered the following domains:
SPMasterSwim.org (Primary Domain)
SPMasterSwim.com
SouthernPacificMastersSwimming.com

Jim Matysek recommended registering the following domain:
SPMastersSwim.org

Next step: direct SPMA.net web traffic to new website.
Email Addresses

Future decision: switching emails from @spma.net to @SPMasterSwim.org



