SPMA Registrar’s Report
Asof January 13, 2004

Clubs: We had atotal of 57 clubs registered for 2003 (compared to 54 for 2002 and 55 for 2001). We currently have 46
clubsregistered for 2004. | am still holding registrations for TEAM Masters, Bakersfield Swim Club and Bakersfield
Gold Wave Masters. | sent out remindersto all outstanding clubs on January 51,

Individuals:

Nov '03 Dec’03 Jan’ 04 Feb'04 Mar’ 04 Apr’'04 YrTot
Renewals 89 141
New 142 572
Total 231 703
YTD 231 934
'03YTD 126 836 1567 1750 1893 2026 2556
'02YTC 317 618 1504 1799 1942 2043 2622
'0LYTD 165 468 1267 1418 1557 1686 2445
'00YTD 576 740 1454 1719 1915 2019 2708
'QOYTD 268 911 1330 1552 1814 1907 2579

Asof January 13, 2004 we have atotal of 1230 swimmers registered for the 2004 registration year.
Newsdletter: | am working on the March/April issue. | still need information for the UCLA, Loyola, and UCI meets.

Invoicing and Renewals: | have mailed out 2744 invoices to 2002 and 2003 membersin the last 3 weeks. | am already
receiving thefirst batch back. | started by sending out email invoicesto all swimmerswith email addresses and received
alot of them back, along with alot of positive feedback. | plan to do it earlier next year since it worked so well and we
saved alot of money by doing it. Next, | sent paper invoicesin December to all 2002 (398 swimmers) and 2003 (852
swimmers) who hadn'’t registered. Last weekend | mailed paper invoices to those with email addresses that hadn’t replied
to the email invoice (529 swimmers from 2002 and 965 swimmers from 2003).

Top Ten & Records. 2003 SCM Top Ten isdue on January 26™. | am close to having al the information | need to
produce the Top Ten. There is a question about the ages in the database for the UCLA and Pierce College meets. One
swimmer isin the database with two different ages, since she aged up between meets, and that should show in meters
meets.

Librarian: Lending, especialy of the Quick series, remains strong.
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